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Run business from

the palm of your hand

With the power of insights and collaboration

With the ezPulse app, stay on top of metrics,
create an action plan, and execute it on the go!

Access your
metrics on the go

Track metrics that matter and make
data-driven decisions to improve
performance across your organization

Anywhere

Q See the big picture at a glance.
Q Track KPIs by centers/employees. d Real time

Q Compare performance over a period.

Q Track employee ranks against each other.

‘Data-driven decisions result in 5% more productive and
6% more profitable businesses than the competitors!
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Instant collaboration
across teams

Communicate and engage with your teams
using KPlIs. Celebrate wins, acknowledge top
performance, and coach team members

@ Coach your teams.
Q Recognize good performance.
@ Share a metric and give instant feedback.

Q Communicate with employees and managers in app
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Give timely
feedback

Let's get Brittney Elly
them on upselling 1nghliy
She's great at it!

Performance and productivity
increases 5x in a collaborative environment!

Goals by Employees
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Set goals and
motivate your teams

Define goals for your locations, teams, and
each provider. Empower your teams to track
their progress against goals.

Q Track progress against the goals.
Q Drive healthy competition with rankings.

Q Set goals weekly, monthly, quarterly or yearly.

Setting goals and enabling your teams to measure them
can improve performance by 20-25%
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Features to help you scale!
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Quick view Set custom Communicate Make it fun
on the trends period across teams and engaging
Track an upward or downward trend Set the period to compare With easy sgarch, share any Recognize a good performance in a
based on % or amount change your performance metric with your staff group, send emojis and high fives.

Why should you add providers on ezPulse?

@ Providers have direct access to their daily KPI's,
@ Providers can track their progress against the goals.
@ Collaborate within the teams to resolve issues.

@ Seek mentorship to achieve their goals.

@ Feel engaged and motivated with better collaboration.

!

*®

ezPulse

L 4



